Resources for Local Church Ad Councils & Equivalents

Traditional Church Council Basics
Book of Discipline: 9 252. The Church Council
Church Council Guidelines
UM Discipleship Resources for Chairpersons

Models and Guidance for Single Board/Simple Structures
Arkansas Annual Conference
CalPac Annual Conference (video)
Great Plains Annual Conference
Mississippi Annual Conference
Peninsula-Delaware Annual Conference (recorded webinar)
Local church example with Q&A

Finding Your Why
(We recommend supporting your local bookstore! You can, however, find helpful summaries, reviews, etc. at
the Amazon links provided here.)

Community: The Structure of Belonging by Peter Block

Emergent Strateqy by Adrienne Maree Brown

How to Lead When You Don’t Know Where You’re Going by Susan Beaumont
Simplified Accountable Structure (free workbook) by Arkansas Annual Conference
Systems Thinking for Social Change by David Peter Stroh

Church Leadership Resources to Know
Lewis Center for Church Leadership
Parish Collective (connecting people to be the church in the neighborhood)
United Methodist Church & Community Development for All People
Vibrant Congregations

Recommended Articles
7 Ways to Lead When the Way Ahead is Unclear
Find our New Normal
From Decision Making to Discernment
Fruitful Leaders Ask Questions
Leading When You Don’t Know the Way
Leading with Imperfect Knowledge
Millennials Lead Shift Away from Organized Religion as Pandemic Tests Americans’ Faith
Right Questions for Church Leaders
The Power of Five Questions
There’s No Going Back to the Pre-Pandemic Church



https://www.umc.org/en/content/book-of-discipline-252-the-church-council
https://www.neumc.org/files/districts/risem+district/church+committee+guidelines/church_council.pdf
https://www.umcdiscipleship.org/resources/chair-of-church-leadership-team-administrative-council
https://s3.us-east-1.amazonaws.com/gbod-assets/generic/Simple-accountable-leadership-ARUMC-workbook-online.pdf
https://www.calpacumc.org/simpleboardgovernanceacademy/#1545260067172-6c339229-94c11cda-6a5cd559-4c59
https://www.greatplainsumc.org/simplified-board-structure
https://www.mississippi-umc.org/simplegovernance
https://www.pen-del.org/files/content/dover+district/single+board+model+webinar+7-14-20.pdf
https://www.piercechurch.org/uploads/2/9/2/1/2921326/single_board_exploration.pdf
https://www.amazon.com/Community-Structure-Belonging-Peter-Block/dp/1523095563/ref=sr_1_1?dchild=1&keywords=Community:+The+Structure+of+Belonging&qid=1599089215&s=books&sr=1-1
https://www.amazon.com/Emergent-Strategy-Shaping-Change-Changing/dp/1849352607/ref=sr_1_1?keywords=Emergent+Strategy&qid=1637690855&qsid=145-9618065-1308519&sr=8-1&sres=1849352607,1849354189,1421423774,1849354227,1849352097,1849353972,032507433X,1849354502,1849354529,B08HR148LK,1571313567,1324006617,1483308014,164259525X,0807047414,B086PPJBXF&srpt=ABIS_BOOK
https://www.amazon.com/Lead-When-Where-Youre-Going/dp/1538127687/ref=sr_1_1?crid=1NH99Q9LWISF2&keywords=how+to+lead+when+you+don%27t+know+where+you%27re+going+by+susan+beaumont&qid=1645765192&sprefix=How+to+lead+when+you+don%27t%2Caps%2C205&sr=8-1
https://s3.us-east-1.amazonaws.com/gbod-assets/generic/Simple-accountable-leadership-ARUMC-workbook-online.pdf
https://www.amazon.com/Systems-Thinking-Social-Change-Consequences/dp/160358580X/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1625253413&sr=1-3
https://www.churchleadership.com/
https://www.parishcollective.org/
https://www.4allpeople.org/
https://vibrantcongregations.org/church-now/
https://www.churchleadership.com/leading-ideas/7-ways-to-lead-when-the-way-ahead-is-unclear/
https://www.churchleadership.com/leading-ideas/finding-our-new-normal/
https://susanbeaumont.com/2021/06/11/from-decision-making-to-discernment/
https://www.churchleadership.com/leading-ideas/fruitful-leaders-ask-questions/
https://www.churchleadership.com/leading-ideas/leading-when-you-dont-know-the-way/
https://www.churchleadership.com/leading-ideas/leading-with-imperfect-knowledge/
https://www.cnbc.com/2021/12/29/millennials-lead-shift-away-from-organized-religion-as-pandemic-tests-faith.html
https://www.churchleadership.com/books/right-questions-for-church-leaders/
https://www.churchleadership.com/leading-ideas/the-power-of-five-questions/
https://www.churchleadership.com/leading-ideas/theres-no-going-back-to-the-pre-pandemic-church/

