Staff/Pastor-Parish Relations
Committee Training
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The Staff/Pastor-Parish Relations Committee (S/PPRC) is the administrative
unit in the local church where staff and congregational interests are
integrated to focus on the mission of the church.
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Who S/PPRC is...

(And/or) Associate Members of the
local church

Elected by Charge
Conference

A representative and
lay leader from each church
on the charge

Professing members of the
local church

People engaged and
attentive to their own
maturing Christian spiritual
development: in worship,
giving of time, talent and
treasure.

Lay Delegate to Annual
Conference and Lay
Leader (voice & vote)

Discipline Paragraph 258.2



Who S/PPRC cannot be...

Immediate family members of
the pastor(s) or staff

2 More than one immediate family
member from the same household
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Staff Members
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Committee Basics (1258.2):

Membership

Between 5and 9
persons (one
shall be a young
adult and one
may be a youth)

Divided into three Members shall be Oversees the Pastor should be
year classes able to succeed work present, unless s/he
themselves for one of all staff excuses self or if D.S.

three-year term is in attendance



Meetings

. Written, confidential “minutes”
At least quarterly

Pastor present, unless she/he
Only with knowledge of Pastor voluntarily excuses self

and/or DS

May meet with the DS without Shall meet in closed

the Pastor or appointed staff session — confidentiality is key
(notification prior to meeting and

consultation immediately after)




Confidentiality / Integrity Issues




S/PPRC Functions
What Really Matters

Communicate about
expectations:
congregational
: expectations and
® clergy/staff

Meet regularly and
often, with a
prepared agenda

®
. expectations
EstabI|§h a | Advocate ®
partnership with for the Pastor and
the Pastor staff
®
Give honest
feedback to the

Pastor



Duties of Committee (1258.29)

Communication

¢ Lo

Confer and counsel\/ ‘ Interpret to

with Pastor & staff, congregation:
advising them of preparation for ministry,

ministry conditions Ministerial Efiucatlon
Fund apportionment

Continually interpret Counsel pastor &
to people the nature staff on relationships

and function of with congregation,
ministry priorities, skills, goals



Duties of Committee : Personnel

Recommend to Council
personnel policies and
monitor compliance
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Develop and recommend

to Council staff positions

and job descriptions for
staff other than pastor

To encourage, monitor, and
support clergy and lay staff
pursuit of health and
wholeness.

Consult: pulpit supply,
compensation, vacation,
insurances, pension,
housing - making
recommendations to
Council in light of
Conference policies.

—
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Enlist, interview, evaluate,

review, recommend: Lay

Speakers, Candidates for
Ministry and missionary service

Consult:
continuing education,
renewal



Duties of S/PPRC:

Parsonage Issues

With Trustee and Pastor, The committee will respond to assure
make annual review of timely resolution of parsonage
parsonage problems affecting the health of the

Pastor or Pastor’s family.



Duties of Committee

App0|ntment Issues Confer with Pastor & Such conferring and

cooperate with Pastor, cooperating with DS and
DS, and Bishop when the Bishop are advisory only.
missional needs of the
congregation (or the
Conference) point to a
change in pastoral
leadership.



Profiles

Profiles: [([ESg hewwwrrerrereeeesssssssssssmmmssssssssssnssssssns Eﬂ Profiles are taken
Pastor and Church "—M ‘ VERY seriously! Be
: . honest and candid
for the best results
for everyone.
Laity responsible for Profile utilization is
nputting, editing, | 2) .................................................. ] onwyihrovgh
and updating the Conference Web
Church and Page

Community Profile



The United Methodist Way

The Bishop appoints ltinerancy “Open Iti.nerangy”: Cle.rgy are appointed
(sent vs. call system) and received without bias about race,
ethnic origin, gender, color, disability,
marital status, or age.
The Cross-Racial, Cross-Cultural Resource
Team is available to consult with S/PPRC
and Clergy.to start off on the right foot.



Five Areas Of
Focus

Clergy Annual Evaluation

4=
| Q) I Appointment Review,

Profiles, Preference Forms

Personnel Policies for Lay
Staff and applying the
Discipline and Conference
policies for Clergy

Leadership Development Support Systems and
Appreciation for Clergy and

Staff



