Needs In Your
Ministry Setting

Lay leadership trainings on roles & responsibilities

Engaging contextual/resources issues with others
in similar context

Working collaboratively with other United
Methodist church/es

Secure preferred vendor lists and in-common
service providers

IT and tech support resources for local ministry
teams

Accessing stories thatinspire us and help us tell
our own stories

Help local ministries find bookkeepers, auditors,
and other administrators in our area




Conference
Programmatic
Priorities

Conversation 5“So that”

Native Ministry / Inclusion / Equity

Financial vitality

Housing / Hunger

Discipleship / Education /
Connection

Discipleship / Education / Connection

Native Ministry / Inclusion / Equity

Young People / Camp & Retreat ministries

The Narrow List

Native Ministry / Inclusion / Equity

Young People / Camping Ministries

Housing / Hunger

Discipleship / Education /
Connection




PACIFIC NORTHWEST ALASKA OREGON-IDAHO

Programmatic
Emphasis for

Spiritual Formation / Discipleship / Education / Spiritual Formation /
I m pa Ct Discipleship Connection Discipleship

Native Ministry / Inclusion / Equity / Justice / Anti-
Equity Racism

Housing / Health / Hunger Housing / Hunger Housing / Hunger / Health

Equity / Anti-Racism

Young People (ministries) Young People / Camping ministries Innovation/ Leadership Development

Creation Care / Climate Change Creation Care / Climate Change



Administrative Tasks & Supportive Functions

PACIFIC NORTHWEST

Lay leadership trainings on roles & responsibilities

ALASKA

Lay leadership trainings on roles & responsibilities

OREGON-IDAHO

Lay leadership trainings on roles & responsibilities

Engaging contextual/resources issues with others in
similar context

Engaging contextual/resources issues with others in
similar context

Engaging contextual/resources issues with others in
similar context

Working collaboratively with other United Methodist
church/es

Working collaboratively with other United Methodist
church/es

Working collaboratively with other United Methodist
church/es

Young people's ministry programming and
development

Young people's ministry programming and
development

Young people's ministry programming and
development

Secure preferred vendor lists and in-common service
providers

Secure preferred vendor lists and in-common service
providers

Secure preferred vendor lists and in-common service
providers

Knowing who does what at the conference level
(Programs, Committees, Staff Chart)

Knowing who does what at the conference level
(Programs, Committees, Staff Chart)

Knowing who does what at the conference level
(Programs, Committees, Staff Chart)

IT and tech support resources for local ministry teams

IT and tech support resources for local ministry teams

IT and tech support resources for local ministry teams

Accessing stories that inspire us and help us tell our
collective story

Accessing stories that inspire us and help us tell our
collective story

Receiving encouragement from those in leadership

Reduce apportionments for every local church

Help local ministries find bookkeepers, auditors, and
other administrators in our area

Process for submitting payments and paperwork

Increase administrative and financial support for
local ministries




Administrative Tasks & Supportive Functions

PACIFIC NORTHWEST

Lay leadership trainings on roles & responsibilities

ALASKA

Lay leadership trainings on roles & responsibilities

OREGON-IDAHO

Lay leadership trainings on roles & responsibilities

Engaging contextual/resources issues with others in
similar context

Engaging contextual/resources issues with others in
similar context

Engaging contextual/resources issues with others in
similar context

Worki tat et with-other-tmited-Method

churchine

Worki ot - etrith-other-tmited-Method:

churcrhine

Worki ot - retrwith-other-tmited-Method:

churchine

Young people's ministry programming and
development

Young people's ministry programming and
development

Young people's ministry programming and
development

Secure preferred vendor lists and in-common service
providers

Secure preferred vendor lists and in-common service
providers

Secure preferred vendor lists and in-common service
providers

—(Programs, Committees, Staff Crart)

—Krewirngwhes-deeswhatatthe-cerferenee-tlevel—
—(Programs, Committees, Staff Chart)

—(Programns, Commmrittees,; Staff Clart)——

IT and tech support resources for local ministry teams

IT and tech support resources for local ministry teams

IT and tech support resources for local ministry teams

: ) e thatinen: o "
— collectivestoRp———————

: ) e thatinon: o ’
 collectivesteRp——————

Receiving encouragement from those in leadership

Reduce apportionments for every local church

Help local ministries find bookkeepers, auditors, and
other administrators in our area

Process for submitting payments and paperwork

Increase administrative and financial support for
local ministries




GNW: Resource and support

PRINCIPLES / VALUES PROCESSES / MEANS PROVIDERS / HELP

* Leadership development ECRIEal[f-FAS {1l e Staff
* Equity / Anti-racist * Immersions / Cohorts * Consultants
* Spiritual formation  Crowd source * Partners
» Discipleship e« OnDemand * Denominational
* Contextual  Fees for service ' Ecumgnical
* Interfaith
* Non-profit
* Business

* Education




GNW: Collaboration

* Training for lay leadership

* Lessening housing, hunger, & health disparities
* Young people’s ministry development

* Securing preferred and in-common vendors

* Supporting IT and tech for local ministry teams

CURRENT / ONGOING COLLABORATIONS
* Innovation Vitality Office (new starts, innovation projects)

* Circle of Indigenous Ministries
 Shared Services (Pension, HR, Finance)




YOUNG PEOPLE’S CONVERSATION

* Ways for them to connect

* Involvement in helping people

* Affirm people for who they are

* Care for people’s basic needs

* Talk about and take on big issues

* Love and acceptance

* Realize regions of the state are different

* Being more involved with people in the
community

What would
make you proud

of your church?



Administrative,
Supportive, and

Programmatic

Lay leadership trainings on roles & responsibilities

Engaging contextual/resources issues with others in similar
context

Working collaboratively with other United Methodist church/es

Secure preferred vendor lists and in-common service providers

IT and tech support resources for local ministry teams

Accessing stories that inspire us and help us tell our own stories

Help local ministries find bookkeepers, auditors, and other
administrators in our area

Housing / Hunger

Discipleship / Education / Connection

Native Ministry / Inclusion / Equity

Ministries with Young People




These could be values and
principles we consider in all
processes, programs, and
priorities

Administrative,
Supportive, and

Programmatic

Lay leadership trainings on roles & responsibilities

Engaging contextual/resources issues with others in similar
context

Working collaboratively with other United Methodist church/es

Secure preferred vendor lists and in-common service providers

IT and tech support resources for local ministry teams

Accessing stories that inspire us and help us tell our own stories

Help local ministries find bookkeepers, auditors, and other

administrators in our area

Housing / Hunger

\ Discipleship / Education / Connection

Native Ministry / Inclusion / Equity

Ministries with Young People




Lay leadership trainings on roles &

PRACTICES / PRINCIPLES responsibilities
* Leadership development Native Ministry

* Equity/ Inclusion
IT and tech support resources for local

* Discipleship ministry teams

e Contextual / Collaborative

Receiving encouragement from leadership

Housing / Hunger

Administrative,
Supportive, and

Ministries with Young People

Secure preferred vendors and service

PrOgrammaUC providers for local ministries




Lay leadership trainings on roles &

RANKING: responsibilities
Top 3 Priorities Native Ministry

IT and tech support resources for local
ministry teams

Receiving encouragement from leadership

Housing / Hunger

Administrative,
Supportive, and

Ministries with Young People

Secure preferred vendors and service
providers for local ministries

Programmatic




	Slide 1
	Slide 2
	Slide 3: Programmatic Emphasis for Impact
	Slide 4: Administrative Tasks & Supportive Functions
	Slide 5: Administrative Tasks & Supportive Functions
	Slide 6: GNW: Resource and support
	Slide 7: GNW: Collaboration 
	Slide 8: YOUNG PEOPLE’S CONVERSATION
	Slide 9: Administrative, Supportive, and Programmatic
	Slide 10: Administrative, Supportive, and Programmatic
	Slide 11: Administrative, Supportive, and Programmatic
	Slide 12: Administrative, Supportive, and Programmatic

